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IAP Business

1. IAP Business

Financial Report — June 30, 2015

International Association

for

112 Barnview Road
Kennett Square, PA 19348 USA

Financial Report--June 30, 2015

Checking Money Market PayPal
Open (1/1/15) $10,779.62  $13,884.76 § 337.50
Mid-Year (6/30/15) $36,164.59  $13,887.63 $ 480.75
INCOME
1/1/15 to 6/30/15 7/1/15 to 12/31/15

Dues $  150.00 S
Interest $ 2.87 $
ICP Deposit $ 16,431.05 $
ICP Proceeds $§ 9,017.82
Total $ 25,601.74 $
EXPENSES

1/1/15 to 6/30/15 7/1/15 to 12/31/15
CreditCard/PayPal $  70.65 $
Total $  70.65

Respectfully Submitted,

7
Y LB g S

Raymond W. Sweeney, VMD
Secretary-Treasurer

Paratuberculosis

Total

$25,001.88
$50,532.97

Annual Total

Annual Total

$
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Open Access publication subsidy

The Open Access publication system is gaining ground as the best way to make research
widely available and, thus helping fulfilling the social justification of public resources. The IAP
can take advantage of it to better fulfil its main objective of promoting and spreading the
knowledge on paratuberculosis. Although this system has increasingly become a business
that is posing a higher pressure to publish on researchers with some risk of decreasing the
quality of the material being published, it still is a way to make research available to less
wealthy societies that should help their scientists to stay current in the continuous flux of
newly generated information. This perspective is fully in line with other IAP policies like the
Helping Hand awards and has been approved by the Board of Directors, and discussed in
the last General Membership meetings. From the last one, it came out a mandate to allow
pre-publication application in order to better take advantage of this system by allowing
research groups to plan in advance their publication strategies taking into account the
resources made available with the IAP funding.

IAP can pay an Open Access publication fee for papers on paratuberculosis according to the
following terms:

1) A Selection Committee will make the decision on each application and will
establish new rules and policies on any aspect not specified in this guideline.
Initially this Committee will be constituted by the Officers of the IAP: President,
Vice-president, Secretary-Treasurer and Editor-in-Chief.

2) A manuscript is a) ready to be sent to a reliable peer-reviewed Open Access
journal in English; b) already sent to a reliable peer-reviewed Open Access
journal in English; c) accepted by a reliable peer-reviewed Open Access journal in
English. Priority will be given from the latter to the former case and, in always, to
journals in order of last published impact index.

3) The evaluation will be a continuous process that will be applied to all the
applications submitted every three months until exhaustion of the provided fund.

4) The subsidy approval will be maintained for the same paper through up to three
different journals if the first do not accept it.

5) The IAP subsidy has to be acknowledged in the paper acknowledgements
sections in the following or similar terms: “The International Association for
Paratuberculosis has paid this paper Open Access publication fees. This does not
mean IAP official endorsement of the published contents”.

6) Only one paper per group and year will be subsidized. A paper will be considered
from a different group in the same year if it has: a) different senior author
(generally the one signing last, with the higher number of papers and/or with
higher position in the institution), and b) no more than half the authors signed a
previously funded paper.
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8)

9)

10)

11)

12)

13)

At least one among the first, second or the senior authors must be a member of
the IAP in good standing.

Applications are accepted until an IAP fund of US$10.000 per year is exhausted
in a first come, first serve schedule with a maximum of US$1000 per paper.
Since these publications’ copyright remain in the hands of the authors, the IAP
might chose to include the subsidized papers in the Paratuberculosis Newsletter.
At least the full bibliographic reference of all the subsidized papers will be
published in it.

The call is open since its publication in The Paratuberculosis Newsletter and until
otherwise noted in The Paratuberculosis Newsletter. Periodic reminders will also
appear in its pages.

Applications must be sent by email to the Secretary-Treasurer of the IAP (or the
Editor-in Chief) and must include a letter of application with the information
detailed below, a copy of the full manuscript pdf file (if already sent, it must be the
file generated by the editorial submission system) and a copy of the journal fees
applying to the paper.

In case the article has been published at application time, it must include the final
pdf file and the corresponding invoice.

Payment will be made effective only after the paper has been accepted for
publication and a copy of the invoice has been received by the IAP. Only the
amount shown there will be paid.

Ramon A. Juste
President of the IAP

Applications must include the following information

Date of application

Open Access journal name

Manuscript title

Authors

Corresponding author

Corresponding author institution and country
Manuscript status (Not submitted/Submitted/Accepted)
Attached full manuscript pdf file name.
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13" International Colloquium on Paratuberculosis

The 13" International Colloquium on Paratuberculosis will take place in Nantes, France, on
20-24" of June 2016. Please follow updates on the colloquium website:
https://colloque6.inra.fr/icp2016/

13th International Colloquium on Paratuberculosis
Nantes, France, 20-24 June 2016
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13th ICP 2016

Abstract submission deadline is 31% of January 2016

22


https://colloque6.inra.fr/icp2016/

The Paratuberculosis Newsletter — June 2015 Opinions

2. Opinions
| disagree!

Rod Chiodini
Founder of the Association,
President, Emeritus
Honorary Member, Governing Board

As many of you know, when | resigned as President of the Association and turned the
reins over to Mike Collins in 1996, because of personal and professional issues, | essentially
disappeared from the scene and matters of the Association. Except for attendance at a
single meeting, | was essentially absent. However, at least temporarily, | am back and those
that know me also know that | am not afraid to speak my mind, give my opinion, and raise
controversy. In keeping with that policy of political incorrectness, let me speak my mind.

First, when | resigned in 1996, because the then Governing Board felt it beneficial to
have my input into matters of the Association as the founding father, | was made an honorary
member of the Board of Directors with no country affiliation but full voting rights. Except for
the first couple of years since my resignation, this has been ignored. | am now exercising that
right and unless challenged by the Governing Board (there is no written documentation that |
could find), | will assume the Association agrees and | hereby reaffirm my position on the
Board of Directors.

The below is an official notification to the Secretary of the Assaociation under Article 6,
Section 5 to be placed on the agenda of the next General Membership Session of the
Association.

1. Open Access Publication Subsidy. Who came up with this idea? It does not make
a lot of sense or, in my opinion, represent a wise use of Association assets. Before |
address why this is policy should be dissolved, let me point out some discrepancies in
the policy published in the recent Paratuberculosis Newsletter.

This was not discussed at the “last General Membership meeting”. | was there. The
issue was raised that nobody had applied for the subsidy, except for a single Officer
of the Association. That was essentially it. There was no discussion of this policy,
what it would entail, or whether it should be implemented. Since the discussion was
only about the few who had applied, | assumed that it was an established policy.

What is a “reliable peer-reviewed journal’? There are currently 10, 611 “high quality,
open access, peer-reviewed journals” (https://doaj.org/), and this number is likely to

be greater by the time this is published. Sure, priority will be given based on impact
score, but papers will be considered every 3-months, with a maximum subsidy of
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$1,000 up to the $10,000 maximum per year. That means that unless >10 papers are
submitted for consideration at the same time, my submission to journal “X” with an
impact factor of “0” should and will be subsidized. Also, how can the author honor the
requirement to include an acknowledgment to the IAP for open access support if
papers are considered for funding that are “published at application time”?

The larger issue and question is, as Ramon accurately points out, this influx of open
access journals reduces the quality of material being published because, with
>10,000 journal to choose from, anyone can get anything published. Should the
Association really be supporting this? Is this a good use of Association resources and
funds? My opinion is NO to all.

Yes, Ramon is correct in that it is annoying even for investigators at large Institutions
not to have access to certain Journals either because their Library does not subscribe
to that Journal or there is a 12-month embargo. | don’t think this is a problem just in
“less wealthy societies”. But does $10,000 a year really accomplish anything when
there are so many other ways in which “less wealthy societies” as well as
investigators at large Institutions can gain access to these Articles within a
reasonable time?

What do | do when | cannot access an article because of an embargo or something
else? Let’s take this example (actual case):

Waddell LA, Raji¢ A, Stark KD, McEWEN SA. The zoonotic potential of
Mycobacterium avium ssp. paratuberculosis: a systematic review and meta-
analyses of the evidence. Epidemiol Infect. 2015 May 20:1-23. [Epub ahead of
print]

My Institution does not have access to this Journal and it is not open access. But
getting it was/is no big issue, regardless of my society wealth. In PubMed, you click
on the “Full Text Link” which brings you to the Journal and Article. There you have the
choice to buy it for $45.00, rent it for $5.99 or you can scroll down to
Correspondence, click on the email link for the corresponding author, and request a
copy. Within 24 hours, | had the full pdf of the article. All journals provide the
corresponding author’s email address. Regardless of society wealth, anyone can do
that without having or paying open access fees. | will admit that it is sometimes
annoying to have to wait sometimes 2-3 days for the author to send me the article,
but | have yet not received an article within a very reasonable time. If you cannot
spend the minute or 2 to find the authors email address and send them an email or
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cannot wait the day or two to receive the article, then open access is not going to help
you because you are obviously not that interested in the article to begin with.

If you personally want to give open access, there are ways you can do that without
paying open access fees. Join Research Gate (https://www.researchgate.net/) and
upload your full text articles in your bibliography. | went through the effort to scan all
my old articles (pre-pdf) and upload them in ResearchGate to provide open access to
these old articles from the 1980’s. Articles in ResearchGate are indexed by MSN
(bing), Google (and Google Scholar) and Yahoo. Because of that, | find many articles
that | do not have access to simply by cut/pasting the article title into one of the
search engines above or directly in ResearchGate. Alternately, you can upload your
articles to other indexed websites of your choosing and provide “open access” that
way. And you don’t have to pay for it!

If an individual is not willing to go through that little effort described above then they
are not that interested in the article and giving them open-access is not going to
accomplish much. If you don’t make the effort to make your articles freely available
either by not uploading them somewhere or not responding to email requests, then
paying your open access fees will not accomplish much either.

Therefore and for reasons cited above, | propose that the Open Access Subsidy be
abolished.

A. | hereby propose that this proposal to abolish the Open Access
Subsidy be placed on the Agenda of the next Executive and General meeting of
the Association.

Furthermore, | disagree with the notion that this policy is “fully in line with other IAP
policies like the Helping Hand awards”. Although the Laws & By-Laws of the
Association have changed since | first wrote them in 1988, Article IX of the
Association’s Laws & By-Laws, entitled “FELLOWSHIP AND GRANTS PROGRAM”
defines the purpose as “used to encourage new programs and research in
paratuberculosis”. How does open access accomplish that purpose? How does it fit
or align with previous policies of the Association under this Article?

In 1994, the Association amended the Laws & By-Laws to include the R. S. Merkal
Memorial Fellowship under the Fellowship and Grant Program for the purpose of
providing funding for the participation and attendance of a graduate student at
Colloquia of the Association. This program has been proven to “encourage new
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programs and research in paratuberculosis”. Applications for the R. S. Merkal
Memorial Fellowship occasionally included requests from non-students: investigators
from “less wealthy societies” who had contributed to paratuberculosis research but
did not have the funds to attend the meeting. Some of these individuals were funded
to attend Colloquia under a discretionary “companionate” clause. The Association,
though then acting President Mike Collins, took it a step further and created the
“Helping Hands” Program. It is undisputable that both of these programs fall within
the objectives and purpose of the Fellowship and Grants Program of the Association.
In my opinion, it is a stretch to fit the “Open Access Subsidy” within this overall
Program purpose.

If it does not fit under Article 1X, which | challenge, then this open access subsidy
program cannot exist as a policy under Article 1X but requires a full membership vote
to amend the Laws & By-Laws of the Association.

If the Association has $10,000.00 per year to invest, | would propose that the
Association fulfill the “Grants” part of the Fellowship and Grants Program of the
Association’s Laws & By-Laws which has been ignored for over 25-years. Think
about it, what could you do with $10,000 per year to support a graduate student in
paratuberculosis research? What could a “less wealthy society” do with the money?
Whether it be for supplies or as a student stipend, | think the money used for this
purpose would far more benefit and “encourage new programs and research in
paratuberculosis” than an open access subsidy.

Therefore | propose that the money earmarked for the open access subsidy be
reallocated to fund a Graduate Student Grants Program.

B. I hereby propose that this proposal to establish the Graduate
Student Grants Program be placed on the Agenda of the next Executive and
General meeting of the Association.

A Committee should be formed to create the guidelines of the Graduate Student
Grants Program, including eligibility requirements, length of funding, amount of
funding, and other pertinent issues and matters related to the organization of the
Grants Program.

C. | hereby propose the creation of a Graduate Student Grants Program
Committee be placed on the Agenda of the next Executive and General meeting

of the Association.
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If proposal A above fails, and the Membership votes to maintain the Open Access
Subsidy “Policy”, then proposals B & C are effectively withdrawn.

2.  Privileged Information at Association Meetings. Back in the 1980’s, | believe it was
a meeting of the American Society for Microbiology (ASM) either in New Orleans or Las
Vegas, | attended an intriguing and perhaps ground-breaking talk. After the talk, there
were several questions put forth by the audience, but in almost all cases the answer
was something like: “There is a patent pending and the information you request is
proprietary”. There was an outraged expressed not only by the audience but the ASM
as a whole. As a result of this episode, the ASM made a universal rule that an
agreement to present research data at their meetings was an agreement to full
disclosure. | remember that day as clearly as if it happened yesterday.

| was therefore very surprised while listening to a talk on a revolutionary new method of
cultivating M. paratuberculosis at the 12th International Colloquium on Paratuberculosis
in Parma that the response to all questions asked was something like “There is a
patent pending and the information you request is proprietary”. In fact, the entire basis
of this talk was to try to get people to test and evaluate their “product” at someone
else’s expense, i.e., they would provide you with the product but not tell you what is in it
or anything else about it. Those of you that attended the Colloquium know what talk |
am referring to.

These types of talks are insulting, are uninformative, and offer nothing to the listening
audience: they have self-serving motives and solely promote self-serving interests. It is
for this reason that such talks are not allowed at most meetings. | thought this issue
was resolved 30 years ago.

| strongly recommend that the program committee for the upcoming 13th International
Colloquium for Paratuberculosis in Nantes makes full disclosure a requirement for
acceptance of a paper for a poster or oral presentation. Furthermore, anyone to violate
the full disclosure requirement should be severely penalized, including prohibition from
presenting at future colloquia.

D. I hereby propose the Association as a whole adapt a policy that all material
and data presented at any Meeting of the Association must be presented with full
disclosure and that this proposal be placed on the Agenda of the next Executive
and General meeting of the Association.
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3. Why join the Association. Back when the Association first started there was a reason
to join. You received the Paratuberculosis Newsletter (which had reasonable scientific
content) in the mail, you received discounted prices on books and colloquia
proceedings (then in paper copy and full articles, not just abstracts), you received
discounted meeting costs (and you could not join when you registered), and a few other
benefits of being a member.

Now, the Paratuberculosis Newsletter is electronic (always felt this was a mistake) and
is available to the general public online, Colloquia Proceedings are now just short
abstracts and available online for the general public at no cost, and the increased cost
of attending colloquia can simply be offset by joining the Assaociation. Other than saying
you are a member of the Association, what are the benefits of joining the Association?
Why should | become a member? How can | convince my colleagues to join?

The services offered by the Association need to be considered and what can be done
to provide something for the money. Whether it is through real-time dynamic website
interactions or some other method, resources need to be developed that not only serve
the Association members but also can be used to attract new members.

When you look at publications related to paratuberculosis and look at the authors, most
are not members of the Association. This is even true for Association Officers and
members of the Board of Directors whereby they are generally the only Members not
the rest of the authors.

A Committee should be formed to advise the Association on services and incentives
that can and should be offered to the membership to increase participation and can be
used as a membership recruitment tool. This Committee should be charged with
assembling lists of potential members and recruiting new members to the Association.

E. I hereby propose the creation of a Membership Committee to identify and
recruit prospective members of the Association and that this proposal be placed
on the Agenda of the next Executive and General meeting of the Association.

4. Payment of Dues. As | said initially, | have been out of the loop for a while and have
no idea why this 2-year membership fee was implemented. | can only assume that it
was implemented for bookkeeping convenience as | cannot imagine any other reason.
If that is correct, it would seem unjustified and counterproductive.
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When the Association was in its infancy, there were a few prospective members that
wanted to join the Association but their Institution would not pay their membership fees
and to pay the fees personally would have a significant impact on their personal
finances. | think that situation may still exist and somehow I think that doubling the cost
would create double the impact particularly considering the apparent increased
sensitivity of the Association toward “less wealthy societies”.

If the entire reason for this is convenience, then the Association should invest in a
membership management software or, alternately and preferably, invest in having the
Association’s website handle memberships automatically.

Keeping in line with 3 above, there should be incentives for advance payments,
incentives for new members, and incentives or special pricing for student members.

Also, why are dues due by April of each year? This is certainly not conducive to new
membership as it hampers membership outside a few months before or after April.
Members and prospective members should be able to join and pay dues anytime
during the year.

F. | hereby propose that the membership fee structure for the Association be re-
evaluated and that this proposal be placed on the Agenda of the next Executive
and General meeting of the Association.

| propose the following fee structure:

. One year Membership: $50.00

. Two Year Membership: $90.00

. Three Year Membership: $120.00

. One Year Student Membership: $25.00

Also, fees should be payable anytime during the year and run for a full year from the
date of payment. Also, individuals should not be allowed to join the Association for the
sole purpose of obtaining member pricing for Colloguia and a delinquent member must
pay all dues in arrears when renewing an existing membership. | would also propose a
$10.00 late fee for anyone who is more than 60 days in arrears.

I look forward to discussing these proposals at the next Executive and General Meeting of
the Association in Nantes.
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3. List of Recent Publications
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